Michael Eddy - Town Board Member
May 31, 2017
Report: General Fund Act. # 230 - Cash, Special Reserve
Report #2

Continuation May 9, 2017 report to current Town Board concerning Town of
Thurman General Fund Act #230 - Cash, Special Reserve, aka Capital Reserve, aka
Capital Improvement, aka Road Repair Reserve, during The Wood administration.

Supervisor Wood gave the Town Board misleading, false accounting information
on Financial Reports and Resolutions.

December 2014 and January 2015 board meetings minutes page 3 Supervisor
Wood told the board “2014 Highway budget was out of money and there were
December 2014 Highway outstanding bills totaling $101,335.68 due to be paid”. .

Supervisor Wood repeatedly, since being in office, ran on the slogan, “ Not
Raising Taxes” .

The highway budget has been at a deficit repeatedly. Who is responsible?

January 13, 2015 Resolution #15 is vague about amounts, read page 3 of
minutes. The Town to reduce Act #230 Cash reserve = Road Repair Reserve to
$10,000.00, transfer reserve funds to pay the outstanding Highway 2014 expenses of
$101,335.68.

This total - $111,335.68 was NOT in the account.

The Reserve - Act #230 contained only $29,024.50.

General Fund Balance Sheet - Act. #230 - given to Town Board and filed with
Town Clerk.

12/31/2014 balance $29,024.50

01/31/2015 balance $72,787.84

Bank Reconciliation Report:

01/31/2015 balance $29,026.97.

02/28/15 balance $29,029.20

03/31/15 balance $29,031.67

(Bank Rec. - Completed by either Supervisor Wood, Director of Finance or Sally
Feihel, Supervisor’s Confidential Secretary/Bookkeeper.)

Supervisor Wood and Citizen Gail Seaman {who unethically and illegally voted
her self in as a board member Jan. 2015) repeatedly stated, “ you can’t take money
from the general fund and put it in the highway fund because #1 you can never get it
back and #2 that will blow your budget for the next year because we are counting on
using fund balance from there to offset the budget”. (Dec 9, 2014 minutes page 2)

January 13, 2015, Resolution #15 was not rescinded in February, March or April.

March 10, 2015 Resolution #26, Capital Improvement Capital Fund = Road
Repair Fund (Act. #230): reserve $10,000.00 in the Fund and the Fund should be
decreased by $164,024.50, subject to Permissive Referendum. Total $174,024.50.

Again Supervisor Wood mislead the Town Board stating the amount of money
contained in Act. #230.

General Fund Balance Sheet Act #230

2/28/2015 balance $72,790.31.

3/31/2015 balance $107,693.52.



Why was there a need to move $164,024.50 when the 2014 Highway Fund was
short only $101,335.68? Was the 2015 highway budget already short in March 2015
as well?

What account was the balance of money to actually come from?

Michael Eddy and Jerry Cameron filed a Permissive Referendum petition with
the Town Clerk. A permissive referendum would require a vote of the taxpayer, on
whether to use the Savings in Act. #230.

According to Mrs. Casey, board of elections, the cost of the vote would have been
$1,500.00 or wait until general election.

May 12, 2015 board meeting minutes, page 5, Supervisor Wood discussed
whether to go to a permissive referendum or rescind 2015 Resolution #26 and all
associated resolutions.

May 12, 2015 Resolution #52, rescinded resolutions #26 and all directly
associated Resolutions, # 15, 16, & 17 with regard to reducing Road Repair Reserve =
Capital Reserve Fund = Act #230 and amend the 2014 budget, establishing a
machinery reserve and transferring funds between the reserve and highway budget.
Supervisor Wood said that she would contact the town attorney to draft another
resolution.

May 19, 2015, Resolution #56, decrease Capital Reserve Fund = Road Repair
Reserve = Act. #230 Savings. “The town has $218,615.11 in its general type Capital
Improvement Capital Fund.” “ The town needs $117,279.43 to remain in the fund.”
“The Fund should be decreased by the amount of $101,335.68.”

The same amount that the Highway 2014 Budget was short to pay 2014
outstanding Highway bills.

Glens Falls National Bank Statement:

Balance ending date 4/30/2015 (April 30, 2015) $ 29,034.06

Balance ending date 5/31/2015 $218,624.33

On May 19, 2015, day of meeting, deposit - transfer from another account
$189,590.27 into Savings MM Muni Spec 71 = Act #230. This brought the balance to
the $218,615.11, the account finally contained enough money to coincide with the
third (3") resolution Supervisor Wood presented the Thurman Town Board and
Taxpayers.

Which Town account did the $189,590.27 transfer from?

The inter fund transfer of funds, into Highway account DA5031 still resulted in a
Highway deficit of minus $4,922.00 on the 2014 AUD. Actual 2014 Highway deficit:
$101,336.00 plus $4,922.00 = minus $106,258.00.

2014 AUD - Annual Update Document is a financial report sent to New York
State on the status of all town accounts signed and certified by the town
supervisor.

New York State does NOT verify accuracy.

2014 AUD reflects the Inter Fund Transfer of $101,336.00 added to the
Highway Accounts.

Shell game, Smoke and mirrors, deception, mismanagement of town funds or
abuse of an elected official’s office? Continuously moving money from one account
to another without full town board knowledge or approval.

Now the question - Did Supervisor Wood transfer $101,335.68 once or twice
into the Highway Budget?



The December 2014 outstanding highway bills $101,338.65 were paid in January
2015 - no money was left in their2014 budget.

Glens Falls National Savings MM muni spec 71 = town Act. #230
6/30/2015 balance $117,303.29
6/19/2015 transferred out of account $101,335.68

Where did the $101,335.68 go?

2014 AUD dated 4/20/2015 (April 20, 2015) - sent to NYS, 1 month, before
Resolution was approved by the full board to transfer money into Highway account
DA5031.

2015 AUD - continued to reflect Highway Inter fund Transfer $101,336.00.

Remember, Dec. 9, 2014 minutes, page 2, “if money is taken from the General
Fund and applied to the Highway Fund, the General Fund is not allowed to get it
back”.

2016 Adopted Highway Budget - $942,367.00

2017 Adopted Highway Budget - $897,551.00

Highway 2017 budget is $44,816.00 less than 2016. “Not raising Taxes”.

Highway Town Law 284: Highway Superintendent may not incur debts or
expenses in excess of the amount raised for highway purposes by taxation or added
for such purposes by the town board.

If the town Superintendent’s expenditures in a fiscal year exceed the amount
appropriated for a particular item or transferred to it pursuant to other provisions of
law, he is personally liable on the obligations he has thus incurred.

The Supervisor may not pay claims for these purposes if such claims would over
draw an appropriation account.

See attached backup information.
Respectfully submitted,

Michael Eddy
Please attach all to minutes.



January 13, 2015

st

Cynthia Hyde, Town Clerk said that it was very important to listen to the audio,
when | go over'my minutes | listen to the audio and read my minutes (at the same
time), you'll see that | write accurate minutes.

REPORTS:
Councilman Galusha read the EMS report

Councilwoman Seaman said that a thank you goes out to Catherine Chambers
and the youth court for their help with the youth parties. February 07, 2015 from
1-3 will be the assembling of valentines for vets, contact the supervisor’s office to
donate. March 28 from 1-3 is the youth commission Easter party.

Supervisor’s Report:

Supervisor Wood reported that...

The AUD is started

The county is moving forward with the Combs Road Bridge

Wood was the temporary chairman at the county board of supervisors
Problems with trash pickup (ACE Carting) call Jerry Potts 221-8603

__:> -, OLD BUSINESS:

Back in December the town board faced a dilemma. There was no money leftin
the hlghway fund and a pile of hlghway bI”S were still outstandmg The town
board discussed thelr options for coming up W|th the $101,335.68 needed to pay
those bills. They decided to reduce the road repair reserve to $10,000.00 and
transfer funds from the reserve to pay the outstanding 2014 highway claims.

NEW BUSINESS:

Derrick Conine resigned from the board of assessment review chairman position
and would like to recommend Kathy Templeton as his replacement. The town
board will advertise to fill that position.



Introduced By: 63@,‘ / &aman
Qﬂgn e/ 5;'43—;5 A

Seconded By:
Supervisor Evelyn Wood Yea_¥ Nay
Councilman - Leon Galusha Yea_ V¥ Nay_
Councilwoman Gail Seamani Yea v Nay
Councilman Daniel Smith Yea_+* Nay_
Councilman Michael Eddy Yea_~ Nay___

!
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WHEREAS the Town of Thgurman needs to fund ﬂhe payment of bills for the Highway Department

for December 2014,
BE IT RESOLVED the Towri Board authorizes the; reductton of the funding in the Road Repair

Reserve to $10 000 (ten thousand dollars), and ,
BE (it RESOLVED that the ﬂunds transferred from§ the reserve shall be used to pay the outstanding

highway expenses for 2014, and h&e it

FURTHER RESOLVED that'any remaining monies after the bills are paid will be placed in the

town’s machinery reserve.
STATE OF NEW YORK )

)FS:
 COUNTY OF WARREN ) :

i
1
1
H

Cynttic K ﬁ '
{, &4ninia fy. olc‘-’ , Town Clérk of the Town of Thurman of the County of Warren, do hereby certify that
o i .
the foregoing is a true and correct cppy and the whole therepf, of a Resolution duly adopted by the Town Board of
the Town of Thurman of the County% of Warren, on the 47 ﬂ'day of JZ e @ 1/ , 2015,

iss o 2

1N WITNESS WHEREOF, Thave here!hnto set my hand and affixed the official seal of the Town of Thurman ti
day of gw 72‘ ’ . / 4 o /Y,

Clerk of the Town of Thurn
County of Warren




TOWNOFT " Remwed Jilis
Balance Sheet as of "12/31/2014 <— =

Fund: @ENERAL m A

Assets
CASH ACCOUNT .
000200.01.000.00 200 - Cash GENERAL FUND A $78,754.61
0100230.01.000.00 230 - Cash, Special Reserves GENERAL FUND A ——>  $29,024.50
e pem———r * et ot e s
Subtotsl CASH ACCOUNT:  $107,779.11
~ . Resved 4fre]
TOWN OF THURMAN
Balance Sheet as of 1/31/2015
Fund: GENERAL FUND A
Assels -
CASH ACCOUNT :
000200.01,000.00 200 - Cash GENERAL FUND A $40.250.46
000230.01,000.00 230 - Cash, Special Reserves GENERAL FUND A —>  SIL787.84

Sebtotal CASH ACCOUNT: $113,038.30




TOWN OF THURMAN

Bank Reconciliation Report

Bank Account E_{Qj Cash, Speoial Reservel
G/L Bank Numbey  000230.01.000.00
Statemient Opening Balance $29,024.50 ]
Statement Ending Balanct $29,026.97 | €—=
Cleared Balancd $29,026.97
Statement Ending Datd 1731/2015 é—,
Completed Successfully Yes|
TOWN OF THURMAN

Bank Reconciliation Report

e

Bank Account é[;;ﬂ- Cash, Special Reservek

G/L Bank Numbey 000230.01.000.00
Statement Opening Balance $29,026.97 )
Statement Ending Balancd $29,02920 | &

Cleared Balance $25,029.20
Statenient Ending Date 2/28/2015 o
Completed Successfully 7 Yes
TOWN OF THURMAN

Bank Reconciliation Report

s . w‘ ﬂ"@c
Bank Account @aﬂy Special Reﬁ)ek
G/L Bank Nuniber 000230.01.000.00
Statement Opening Balane $29,029.20
Statement Ending BaJanct $29,03167 | &
Clesved Balancd $29,031.67
Statement Ending Dats 3A015)
Completed Suceessfully 7 Yes| ™ .




December 09,2014

Councilman Eddy had the final report on the veteran’s memorial and filed a copy
with the Town Clerk.

Supervisor’s Report:

Topics touched upon were computer classes at the town hall (looking for
someone to teach them), scheduling defensive driving classes, a new lending
library (children’s books) at the town hall, Gateway Council meeting, should think
about hiring maintenance person (part time), AATV meeting, Organizational
meeting coming up, Warren County Health Services looking for volunteers and
Soil and Water Hazard mitigation workshop Jan 08, 2015 6-7 at Crandall Library.

OLD BUSINESS:

None

NEW BUSINESS:
Appoint two board of assessment review members.

Discussion Highway Budget: Supervisor Wood said that a number of bills have
come in for the highway department and we don’t have the money in the bank to
pay them. Supervisor Wood read off the amounts of each of the bills. Supervisor
Wood stated that we’re not going to finish the year in good shape, it looks like we
will finish the year $60,000.00 less then we have in the bank. Supervisor Wood
asked the town board what they wanted to do about this and added that if we
pay those bills we can’t pay the guys. Supervisor Wooed said that last year the
highway department finished the year minus $11,000.00 according to the AUD
{Annual Financial Update Document). Supervisor Wood said that the highway
department has been trying to keep the bills down but roads need to be plowed
as a matter of public safety. Supervisor Wood stated that we have to find the
money from somewhere it’s not an gption to take it out of the generlﬁfund and

@/a

shneet she hadrlooked ‘at fhls nine different ways and hasn’t found a good way to



RESOLUTION #26:
—— T,

RESOLUTION AUTHORIZING

DECREASE IN CAPITAL RESERVE FUND

WHEREAS, the Town has $174,024.50 plus accrued interest in its general-type
oo ——————

March 10, 2015 Rggu],a_r

Capital Improvement Capital Fund (the “Fund”); and
WHEREAS, the Town Board has determined that, based on its expectations for

Fund should be decreased by the amount of $164,024 505

NOW, THEREFORE, BEIT

RESOLVED, that the Thurman Town Board hereby finds that the Fund has more

money in it than the Town is expected to need in the foreseeable future for the purpose
for which it was established; and be it

FURTHER RESOLVED, that the Town Board hereby determines that the Fund

shall be decreased in amount to 5164,024.50; and be it

FURTHER RESOLVED, that any monies currently held in the Fund in excess of

such amount shall be returned to the General Fund from which they originated; and be it
FURTHER RESOLVED, that this Resolution is subject to Permissive Referendum

as provided by General Municipal Law Section 6-c and Town Law Article 7, and shall not
take effect until as provided in such sections; and be it

FURTHER RESOLVED, that the Town Clerk is authorized and directed to post ‘
and publish the Notice required for Resolutions subject to Perm/ss:ve Re erendum; nd
be it

FURTHER RESOLVED, that the Town Supervisor, Town Bookkeeper and Town

Clerk are hereby authorized and directed to take all actions necessary to effectuate this
Resolution.

On a motion by Councilwoman Seaman, seconded by Councilman Smith,

Resolution # 26 was approved.

MOTION CARRIED:

ROLL CALL ~ WOOD-YES, GALUSHA-YES, EDDY-NO, SMITH-YES, SEAMAN-YES

RESOLUTION #27: RFP

Resclution to Reguest Proposals

WHEREAS the town currently uses IT Services by contract, and

WHEREAS the current IT provider indicates they are no longer able to continue providing
services, and

FREER st

WHEREAS the town does have a need for IT services, be it



CASH ACCOUNT

000200.01.000.00 200 - Cash GENERAL FUND A ’ §34,766.71
000230.01.000.00 230 - Cash, Special Reserves GENERAL FUND A «-——> $72,790.31

Subtots] CASH ACCOUNT:  $107,857.02
TOWN OF THURMAN

Balance Sheet s of 3/31/2018 <— S
§50200. 03 000 00 200 - Cash GENERAL FUND A . (839,637:56)
{100230.01.000.00 230 Cash, Special Reserves GENERAL FUND A 3 $107.693.52

S s et st L

Subtetal CASH ACCOUNT: §68.055.26




May 12, 2015

RESOLUTION SUBIJECT TO PERMISSIVE REFERENDUM:

The town board discussed whether to go to referendum or to rescind resolution #
26 and all associated resolutions. It was decided not to go to referendum.
Supervisor Wood said that she would contact the town attorney to draft the
resolution. - -

ﬂﬂﬂﬂﬂ s

ﬁ% RESOLUTION # 52: To rescind Resolution # 26 2015 and all directly associated
resolutions #'s 15, 16 and 17 with regard to reducing the road repair reserve,
amending the 2014 budget, establishing a machinery reserve and transferring
funds between the resérve and the highway dept.

On a motion by Councilwoman Seaman, seconded by Councilman Galusha,
Resolution #52 was approved.

MOTION CARRIED: ROLL CALL ~ EDDY-YES, SEAMAN-YES, WOOD-YES,
GALUSHA-YES, SMITH-YES

POINTS OF INTEREST:
Town Wide Sale

PRIVILEGE OF THE FLOOR:

The following people spoke during privilege of the floor Barbara Farrell, Mary
Eddy, Jerry Cameron and Winnie Martin

RESOLUTION #53:

Resolution Approving Advertisement

WHEREAS, the Thurman Town Board received a request from Laurie Prescott
Arnheiter to advertize the town and its events in the Dining and Entertainment
Guide, and

WHEREAS the Town has done so in previous years, and

WHEREAS half the cost of the ad will be reimbursed to the town as part of Warren
County’s First Wilderness Corridor, be it



,‘*/cfj i9 2005

Town of Thurman
Resolution # of 2015

Slo

Introduced By:

Seconded By:
Supervisor Evelyn Wood Yea » Nay
Councilman Leon Galusha Yea » Nay_
Councilwoman Gail Seaman Yea - Nay
Councilman Daniel Smith Yea »» Nay
Councilman Michael Eddy Yea  Nay i—

RESOLUTION AUTHORIZING
DECREASE IN CAPITAL RESERVE FUND

P e

WHEREAS, the Town has $218,615.11 plus accrued interest in its general-type
Capital tmprovement Capital Fund (the ”F_und'Q;_and

WHEREAS, the Town Board has determined that, based on its expectations for
the foreseeable future, the Town needs to have $117,279.43 in the Fund and that the
Fund should be decrgased by the amount of 53311335.68;

Tty
e T T s T

NOW, THEREFORE, BE IT

RESOLVED, that the Thurman Town Board hereby finds that the Fund has more
money in it than the Town is expected to need in the foreseeable future for the purpose
for which it was established; and be it

FURTHER RESOLVED, that the Town Board hereby determines that the Fund
shall be decreased in the amount 0f.$101,335.68; and be it
I
FURTHER RESOLVED, that any monies currently held in the Fund in excess of © 4/
such amount shall be returned to the General Fund from which they originated; and be it

FURTHER RESOLVED, that this Resolution is subject to Permissive Referendum
as provided by General Municipal Law Section 6-c and Town Law Article 7, and shall not



take effect until as provided in such sections; and be it

FURTHER RESOLVED, that the Town Clerk is authorized and directed to post
and publish the Notice required for Resolutions subject to Permissive Referendum; and
be it

FURTHER RESOLVED, that the Town Supervisor, Town Bookkeeper and Town
Clerk are hereby authorized and directed to take all actions necessary to effectuate this
Resolution.



Bank and Trust Compuny
Lfombar FI3

250 Glen Street * Gleps Falis. NY 12801
{518} 793-4121 - gfnational.com

84 TOWN OF THURMAN

311 ATHOL RD Page:  1of1
P O BOX 28 Account:
P CYCLE-051
Enclosures 0
*** SAVINGS *** MM MUNI SPEC 71
Beginning Rate  0.10000
Beginning balance on April 01, 2015 5 29,031,
, 67
Total Deposits and Credits: 1 + 2.39
B Total Checks and Debits: 0 - :oo
e Cycle Service Charge -
Ending balance on April-38,-2015 ' $
- (ens arion

NN

Bank und Tr u\r( Lmpany
Shegae b

280 Gl Stesat » Gion :"‘8 Is. NY 126801
{518) 793-4121 - gfnational.com

7135 TOWN OF THURMARN Page:
311 ATHOL RD age:  lofl
POBOX 28 Account:

ATHOL NY 12810 Date: 05/31/2015
CYCLE-051
Enclosures 0
*¥E GAYINGS *¥* MM MURNI SPEC 71
Beginning Rate  0.10000
Beginning balance on May 01, 2015 § 29,034.06
Total Deposits and Credits: 2 + 189,590.27
Total Checks and Debits: 0 ) - .00
Cycle Service Charge - 0
Ending balance on May 31, 2015 5 218@433 ,
Number of days in this statement period: 31
e Account Transactions
Date Description DEBITS CREDITS
05/19 XFER FROM ACCT CK; : 189,581,05
Ed 05731 INTEREST PAYMENT .27
e Balance By Date
Date Balance Date Balance Date Balance Date Balance
04/30 29,034.06 05/19 218,615.11 05/31 218,624.33

e Interest Information

AN M at TN A IRMADTY



TOWN OF Thurman
Annual Update Document
For the Fiscal Year Ending 2014

(DA) HIGHWAY-TOWN-WIDE

Results of Operation

Revenues

Real Property Taxes 545600 DA1001 567,490
TOTAL Real Property Taxes =~ = = 0 o ' o B45600° 567,490
Transportation Services, Other Govts 153,7‘53 NDA2300 169,802
TOTAL Intergovernmental Charges =~ 0 0 ; 1e37s3 i o 169,802
Interest And Earnings o 1.>27v8w DAé401 .‘ 361
TOTAL Use of Money And Property = ‘ 2718 0 361
Sales of Scrap & Excess Materials 175 | DA2650 1,682
TOTAL Sale of Property And Compensation For Loss - - o750 o 1682
Refunds of Prior Year's Expenditures 4 1,262 DAZ701

TOTAL Miscellaneous Local Sources = 0 i T LR B e 0
St Aid, Consolidated Highway Aid k 129,994 DA3501 145,099
St Aid Emergency Dlsaster Assustance DA3860 16,275
TOTAL State Ald i : 129884 . 161,374
Fed Aid Emer DlsasterAsmst DA4960 - 48,825 .
TOTAL Federal Aid - S i ' Lo 48825
TOTALRevenues =~ i . ( S 049,534
Interfund Transfers . DAS5031 7 10¢1‘5256« '
TOTAL Interfund Transfers =~ - 0 oo 0o ‘ R S TTH03%E
TOTAL Other Sources - 101,336
TOTAL Detall Revenues And Other Sources - 1,050,869

TOWN OF Thurman
Annual Update Document
For the Fiscal Year Ending 2014

(DA) HIGHWAY-TOWN-WIDE
Analysus of Changes in Fund Balance

AnalySIS of Changes in Fund Balance . .

Fund Balance - Beginning of Year 62,506 DAS8021 -54,880
Restated Fund Balance - Beg of Year 62,506 DAB8022 -54,880
ADD - REVENUES AND OTHER SOURCES 842,082 1,050,869
DEDUCT - EXPENDITURES AND OTHER USES 959,448 1,000,911
Fund Balance - End of Year ;.25380 80 DAS8029 i -4,922

L
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280 Glen Street « Glens Falis, NY 12801
(518) 793-4121 - gfnational.com

8598 TOWN OF THURMAN Page:  1of1
311 ATHOL RD )
P G BOX 29 Account:
ATHOL NY 12810 Date: 02/30/202&?
CYCLE-051
Enclosures 0
*E% SAVINGS *** MM MUNI SPEC 71
Beginning Rate  0.10000
Beginning balance on June 01, 2015 $ 218,624.33
Total Deposits and Credits: 1 + 14.64
s and Debits: 1 - 3 101,335.68
Cycle Service Charge - ' 0
Ending balance on June 30, 2015 $ 117,303.29
Number of days in this statement period: 30
e Account Transactions
Date Description DEBITS CREDITS
06 XFER TO ACCT  CK X0000000¢ _‘.9 101,335.68
{ INTEREST PAYMENT 14.64
Date Balance Date Balance Date Balance
05/31  218,624.33 06/19  117,288.65 06/30  117,303.29
e Interest Informatipn
AYER FEDERAL ID NUMBER........0.. B
INTEREST PAID YEAR TO DATE......oceeees 33.42

GO PAPERLESS WITH FREE ONLINE STATEMENTS FOR CHECKING/
SAVINGS ACCOUNTS. LOG INTO INTERNET BANKING TO ENROLL
TODAY. VISIT GFNATIONAL.COM OR CONTACT US FOR DETAILS.



I ]Ezelyn M Wood hereby certify that t am the Chief Fiscal Officer of the

ﬁ?own of h’hurman . and that the information provided in the annual financial

report of the h’own of ﬁurman , for the fiscal year ended l12/31/2014 .is true

T correct to the best of my knowledge and befief. By entering the personal identification number assigned

by the Office of the State Comptroller to me as the Chief Fiscal Officer of the [Town of

ﬁ’hurman . and adopted by me as my signature for use in conjunction with the filing of the
;Ll’own of [Thurman 's annual financial report. | am evidencing my express

infent to authenticate my cedification of the {Town of fThurrnan ‘s annual
financial report for the fiscal year ended W and filed by means of electronic data transmission.
velyn M Wood , Evelyn M Wood

Name of Report Preparer Personal Identification Number Name

if different than Chief Fiscal Officer  of Chief Fiscal Officer

(518) 623-9649 {Supervisor [PO Box 29. Athal, NY 12810
Telephone Number Title Official Address

[i518) 623-9649

Office Telephone Number Date _

TL‘? 1A e

.

k%



Michael Eddy - Town Board Member
June 13, 2017
Report: General Fund Act. # 230 - Cash, Special Reserve
Report #3

Continuation May 9 and May 31, 2017 report to current Town Board
concerning Town of Thurman General Fund Act #230 - Cash, Special
Reserve, aka Capital Reserve, aka Capital Improvement, aka Road Repair
Reserve, during The Wood administration.

Supervisor Wood gave the Town Board misleading, false accounting
information on Financial Reports and Resolutions during her administration.

Supervisor Wood as Director of Finance, during November 2014
transferred $179,990.63 out of General Fund Act 230 Cash, Special
Reserves. It was rounded up to $180,000.00 and transferred into the
Highway Revenue Fund. This was done without discussion of the Town
Board Members or Resolution, all the while vowing it can’t be done.

Supervisor Wood and Gail Seaman (who unethically and illegally voted
her self in as a board member Jan. 2015) repeatedly quoted, “It’s not an
option to take money from the general fund and put it in the highway fund
because - #1 You can never get it back and #2 that will blow our budget for
next year because we’re counting on using fund balance from there to offset
our budget.” (See minutes - Dec. 9, 2014)

This was repeated during other board meetings. It is in the audio
recordings of the town board meetings on the supervisor’s town webpage -
Jan. 13, 2015. ,

Note DATES: Treasure Report - October 31, 2014 - Highway Fund
Revenue - Loan from reserve Act #230 -$180,000.00

Financial Reports are filed with the Town Clerk and presented to Town
Board Members.

Balance Sheet - 10/ 31/ 2014 - Act. 230 - Reserves -  $209,010.28
Balance Sheet - 11/30/2014 - Act. 230 - Reserves $ 29, 019.65
(5179,990.63 less)

Majority of Board acts as Body. (Town Law Manual 2016 Pg 19) There
is NO true executive in town government like the mayor of a city or village.
Thus, an /ndividual Board Member or Town Supervisor may NOT
unilaterally act on behalf of the town board and each town board member
has the same authority as any other board member.

Highway Cash Flow 2014 Report Page 2 -

October 2014 - Short Term Borrowing - $180,000.00
December 2014 - Short Term Borrowing Repaid- $180,000.00



Ending Highway Cash Balance 12/31/2014 - Minus $77,272.78

The $180,000.00 did Not go back into Act. #230 in Dec. 2014.

No Resolution relates to $180,000.00.

May 19, 2015 - $189,581.05 was deposited in Act. #230 for 2015
Resolution 56.

No resolutions relates to the amount of $189,581.05.

Supervisor Woed’s administration appears to be a continual
financial Shell Game or Smoke and Mirrors. 3 reports 1 Account. What
about the numerous other accounts?

Highway 2014 Budget - $893,737.00.

The Highway Cash Flow Report Total Expense/Disbursement -
$1,233,466.95

By October 2014 the Highway had expended their budget.

December 2014 Outstanding Highway bills totaled - $101,335.68

Supervisor Wood’s mantra, “Not raising taxes” and the past several years
of financial accounting has been a detriment to the Town of Thurman.

Respectfully Submitted,

Michael Eddy

Please attach all to minutes



TOWN OF TEUMN
Balance Sheet as of 1@/31/2014 éé«
Fund: GENERAL FUND A _
Assets
CASH ACCOUNT
000200.01.000.00 200 - Cash GENERAL FUND A $44,541.36
000230.01.000.00 i V_}Cash, Special Reserves GENERAL FUND A ﬂ-—? $209,010.28
Subtotal CASH ACCOUNT:  $253,551.64
ACCOUNTS RECEWABLE
——— T s g L T T T T LT T
TOWN OF THURMAN
Balance Sheet as of 11/30/2014 <&— -
Fund: GENERAL FUND A
Assets
CASH ACCOUNT
000200.01.000.00 200 - Cash GENERAL FUND A $142,221.48
000230.01.000.00 Cash Special Reserves GENERAL FUND A $29,019.65

Subtotal CASH ACCOUNT:  $171,241.13
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HEALTH INSURANCE TRANSFER
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Phone ~ (518) 232-0817
Fax ~ (518) 623-3651
Email ~ tek910@nycap.1r.com

Stephen W. Emerson
Operations Manager

Qur Patients Are Our First Priority
COur Members Are Our Greatest Asset

June 13, 2017
Thurman Town Board Members,

Attached you will find the run totals for May 2017. We handled 7 calls in town last month. 4
ALS calls, 2 BLS calls, and 1 call was a “good intent” call. Our average response time to being on
scene was 13 minutes.

We are still looking for more members to help us get the ambulance out when people need
our services. If you are interested in learning about EMS, and helping your neighbors, please contact
me at any time. We need your help.

Our “Lighting the Way to YOU” campaign is going well. We have received some very
positive feedback about this program. If anyone has any questions about this program or you would
like a bulb installed, please call me, or call the squad building at 623-4911, and please leave a
message.

All Thurman Town Board Members and residents are more than welcome to contact me at
any time if you have any questions, comments, or concerns. I can be reached on my cell phone at
232-0817. [ would like to thank the Town Board and the Thurman residents for their continued
support.

Respectfully Submitted,

Stephen W. Emerson

Operations Manager
Warrensburg EMS, Inc.

Warrensburg Emergency Medical Services Inc.
PO Box 157
Warrensburg, New York 12885



DATE PCR# | PRIORITY CHIEF COMPLAINT DISPATCH TO ENROUTE
5/3/2017 | 17-14296 BLS BODY PAIN 4 MINUTES
5/7/2017 | 17-14907 ALS HEAD PAIN 3 MINUTES
5/11/2017| 17-15217 BLS ABDOMIAL PAIN 3 MINUTES
5/13/2017{ 17-15511 ALS DIFFICULTY BREATHING 3 MINUTES
5/17/2017} 17-16005 ALS WEAKNESS 2 MINUTES
5/21/2017} 17-16629 ALS GOOD INTENT CALL NO TIMES
5/28/2017} 17-17762 ALS DIFFICULTY BREATHING 1 MINUTE




ENROUTE TO ONSCENE

14 MINUTES

9 MINUTES

15 MINUTES

12 MINUTES

18 MINUTES

NO TIMES

10 MINUTES




Address

Nature

Status

Resolution

Action

Officer

Parties

30-2017 33 Frost St I: Closed Left caller a Returned Darlene would like to | No idea what
55am informational message Phone Call Hayes know if you dog she's
can email her |talking about
a picture of
the lab that
you picked up
in Thurman
25-2017 |802 AHC : Animal |Closed Spoke to Returned Jim Fitzgerald | Kate Steves - | Will head up
9am Glen-Athol Rd j Health caller Phone Call Warren to check out.
Concerns County
Probation
03-2017 567 Mud St AS: Animal Closed Left caller a Returned Darlene n/a LM wili take
12am Surrender message Phone Call Hayes puppies, told
to cb about
s/n parents,
cbis SN
parents and
keeping them,
we will take

puppies when
ready.
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Gm&ii Cynthia Hyde <chydethurman@gmail.com>

Quote: Town of Thurman Tyvek Bands
1 message

Gary (Impressive Imprints) <gary@impressiveimprints.com> Wed, Jun 7, 2017 at 9:08 PM
To: Cynthia Hyde <chydethurman@gmail.com>
Cc: art@impressiveimprints.com

OK, Brian will email you a new proof without landfill
15,000 @ $64.00/m = $960.00

1 setup @ $75.00

Approx shipping $30.00

3/4" Custom Printed Tyvek Bands

Non-stretch, non-transferable, waterproof, consecutively numbered, extremely strong, non-tear,
custom printed Tyvek wristband.

There is a plate fee of $75 per custom design for all custom orders, or a $40 setup fee per design for
repeat orders.

Quantity 5 15,000 25,000 ' 50,000 ' 100,000

Price per 1000 $64.00/m Q $52.00/m ; $40.00/m $36.00/m

Imprint Information:

Imprint Color: Black
Imprint Method: Printed

Imprint Size: 1/2"x 7"

Colors:

Neon Blue, Neon Lime, Neon Magenta, Neon Orange, Neon Pink, Neon Red, Neon Yellow, Blue, Green, Purple, Red,
RUST, White, Wine, Neon Highlight, Orange, Aqua

+ Shipping from factory:

Approx $20 per 10,000

6/8/17,10:34 AM
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L

Gary Randall
Impressive Imprints
38 Main Street
Queensbury, NY 12804

P:518.792.4221 F: 518.792.4910

www.Impressivelmprints.com

From: Cynthia Hyde [mailto:chydethurman@gmail.com]

Sent: Wednesday, June 07, 2017 2:56 PM

To: Gary (Impressive Imprints) <gary@impressiveimprints.com>
Subject: thurman

Hi Gary, We are having our regular meeting on June 13, 2017. | am going to do a resolution to purchase the
bands. Could it say Town of Thurman without the landfill part. Also could you email me the total price again
because the emails get confusing to read when they are all lumped in together. Thanks, Cynthia

 of 2 6/8/17, 10:34 AM
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g g @maﬂ Cynthia Hyde <chydethurman@gmail.com>

Revised - Art Approval: Town of Thurman Tyvek Bands

1 message

Impressive Imprints (Art Dept.) <art@impressiveimprints.com> Fri, Jun 9, 2017 at 5:14 PM
To: "Gary (Impressive Imprints)" <gary@impressiveimprints.com>, Gynthia Hyde <chydethurman@gmail.com>

Revised - Art Approval

PER YOUR REQUEST, HERE IS A REVISED VERSION OF YOUR ARTWORK.

Before you approve your artwork, PLEASE double check:

- The artwork is shown going on the correct items.
- The colors in my design are listed accurately.
- All spelling is accurate.

- Dimensions for artwork are correct.

PROOF:

im;giillie%llﬁ
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TOWN OF THURMAN - $1.00
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NOTE: it is your responsibility to carefully inspect this proof for errors and/or
omissions in spelling, design or color. Once approved, dient accepts responsibility for
content and copy. Colors as shown are approximate and will differ on each computer monitor.

*The layout shown is for ART IMPRINT VERIFICATION ONLY, not color verification. Colors shown on an
electronic color proof may not be an exact representation due to differences in printers, monitors, and
individual resolution settings.

**Once approval for printing is given WE WILL NOT BE RESPONSIBLE FOR ANY ERRORS FOUND; We regret
that we cannot offer any credits, discounts or free reprints on jobs found to have errors after final approval.

| of 3 6/13/17, 5:57 PN
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Enhanced
Business Systems

June 8, 2017

Town of Thurman
Atin: Cynthia Hyde
11 Athol Road
Athol, NY 12974

Subject: Proposal — Enhanced Fund Accounting
Dear Cynthia,

Thank you for your interest in Enhanced. A formal proposal follows:

Enhanced Fund Accounting Suite

General Ledger

Accounts Payable

Financial Reporting

Bank Reconciliation

Cash Management

Budget Preparation

Security $4900.00

G/L Analysis & Prep $ 395.00

Add-On Modules

Payroll 1895.00
Sub-Total $7190.00

Enhanced Support Plan

Unlimited Phone Support and $ 950.00
All software updates (annual)

Internet Installation / Setup & Training

Installation/Setup/Training $ 300.00 (4 hours)

SUBTOTAL = $8440.00
LESS THURMAN (CYNTHIA HYDE) DISCOUNT= ($3445)

TOTAL= $4995

P.O Box 13804 Albany, NY 12212 phone 518.372.1420 fax: 866-388-8869 web: www.EnhancedFund.com



| Enhanced
’ ) Business Systems

Important Notes

All modules are “multi-user” (2—5 concurrent users)

Enhanced Fund Accounting requires Microsoft Office 2007/2010 /2013/2016 or 365 Professional (or
Microsoft Access), a laser printer and recent computer(s).

Thank you for the opportunity.

Sincerely,

Vincent DiMoro
President
Enhanced Business Systems

P.O Box 13804 Albany, NY 12212 phone 518.372.1420 fax: 866-388-8869 web: www.EnhancedFund.com



< November 07, 2011

RESOLUTION #113:

Resolution to Purchase Accounting Software

WHEREAS it is necessary to maintain appropriate and secure accounting
software, and

' ! software is outdated and the cost to update
said soft would be very high, and

WHEREAS various companies have been contacted for quotes and
information about the services and features their software would offer

BE IT RESOLVED that the Town of Thurman agrees to purchase Enhanced
fund Accounting Software from Enhanced Business Systems in the amount of
$8287.15 to be paid out of the contingency line in the budget for 2011.

On a motion by Councilman Vasak, seconded by Councilwoman Hitchcock,
resolution # 113 was approved.

MOTION CARRIED: 4 AYES ~ WOOD, HITCHCOCK, BILLS, VASAK

RESOLUTION #108:

Resolution to Adopt Local Law #1 Of 2011 Amending the Animal Control Law

BE IT RESOLVED that the Town of Thurman hereby adopts Local Law #1 of 2011
entitled Town of Thurman Animal Control Law.

On a motion by Councilwoman Hitchcock, seconded by Councilman Bills,
resolution #108 was approved.

MOTION CARRIED: 4 AYES ~ WOOD, HITCHCOCK, BILLS, VASAK

RESOLUTION #109:

Resolution to Award Occupancy Tax Funds
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Gﬁ?&ii Cynthia Hyde <chydethurman@gmail.com>

Thurman

James DiMoro <james@enhancedfund.com> Tue, Jun 13, 2017 at 9:43 AM
To: Cynthia Hyde <chydethurman@gmail.com>

Hi Cynthia,

We always ask for permission from our clients to be used as references and these are the ones who granted
us it. Here are a few near you and in neighboring counties:

Johnsburg
Bolton
Stoney Creek

St. Lawrence

Lisbon

Maorristown (Village and Town)
Norfolk

Osewegatchie

Stockholm

Heuvelton

Brasher

Fine

Louisville

We also have the NYS Housing & Trust Department as a client.

Let me know if you need anything else.

1 ~£M L1217 1N.17 A



Gmail - Thurman https://mail.google.com/mail/u/0/?ui=2& ik=f4414c2cd7& view=pt&

Best,

James

From: Cynthia Hyde [mailto:chydethurman@gmail.com]
Sent: Tuesday, June 13, 2017 9:27 AM

To: James DiMoro

Subject: Thurman

Hi James, Could you give me some other towns that use your product. A board member is requesting some
references. Thanks, Cynthia Hyde

@ Virus-free. www.avast.com
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