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MINUTES OF THE FISCAL AND REGULAR MEETING OF THE TOWN BOARD OF THE 

TOWN OF THURMAN HELD JANUARY 13, 2015 AT THE TOWN HALL, 311 ATHOL 

ROAD, ATHOL NEW YORK, COMMENCING AT 6:30 P.M… 

PRESENT:        MRS. EVELYN WOOD, SUPERVISOR 

   MR. MICHAEL EDDY, COUNCILMAN 

          MR. LEON GALUSHA, COUNCILMAN 

              MR. DANIEL SMITH, COUNCILMAN 

       MRS. GAIL SEAMAN, COUNCILWOMAN 

Recording secretary: Cynthia R. Hyde, Town Clerk 

FISCAL MEETING: The Town Board reviewed all claims. 

BOARD MEETING: The regular town board meeting was called to order by Evelyn 

Wood, Supervisor. 

PLEDGE ALLEGIANCE TO THE FLAG 

ROLL CALL 

APPROVAL OF THE MINUTES: 

Councilman Eddy made a motion to approve all the minutes from 2014 that 

hadn’t been approved yet, Councilman Smith seconded that motion.  

MOTION FAILED ~ ROLL CALL:  WOOD ~NO, GALUSHA ~ ABSTAIN, EDDY ~ YES, 

SMITH ~ YES, SEAMAN ~ NO 

DISCUSSION: 

Supervisor Wood said that she would advise the board that she had been advised 

by the attorney that if there are items in there (in the minutes) that are incorrect 

and we approve them, you know he advised that we shouldn’t approve them 

essentially. 
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Councilman Smith asked do you know the items that are incorrect; I assume that 

you must have a list of the items. 

Supervisor Wood said that I probably do upstairs, I know that in one set there is a 

vote that didn’t happen, in another set there is who called the meeting the names 

are incorrect. 

Councilman Eddy said that it is a consideration to approve the minutes not a 

necessity and I feel the past minutes are a good representation, I’ve read them all. 

Councilwoman Seaman said that if it’s not a requisite to approve those minutes 

why would you want to approve them now. 

Councilman Eddy stated that it was to clean up the slate, a lot of times they (the 

minutes) weren’t brought up correctly at past board meetings. 

Councilwoman Seaman said that there were things that were incorrect and they 

haven’t been fixed. 

Councilman Eddy said that he didn’t feel they were incorrect. 

Councilman Smith said that we need to get a list of all these (mistakes) and get 

the changes that need to be brought to light at the next meeting. 

Cynthia Hyde, Town Clerk said that if there are mistakes the town board is 

supposed to tell me exactly what those mistakes are but you don’t go back and 

change those particular minutes. Since you are obviously not prepared to tell me 

what those mistakes are, at the next meeting you need to tell me exactly what 

mistakes are in those minutes that you have found and then we can amend the 

minutes. The next meeting is in February so when I write the February minutes I 

will include in there the mistakes that have been found by the town board 

members, but you have to find mistakes. 

Councilwoman Seaman stated then Cynthia may I ask then before that happens 

and not a week before please, I would like a copy of the audio as well as the 

written minutes that you have made because you know it gets a little fuzzy that 

long ago, so I’d like to know exactly what the audio says. 
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Cynthia Hyde, Town Clerk said that it was very important to listen to the audio, 

when I go over my minutes I listen to the audio and read my minutes (at the same 

time), you’ll see that I write accurate minutes. 

REPORTS:  

Councilman Galusha read the EMS report 

Councilwoman Seaman said that a thank you goes out to Catherine Chambers 

and the youth court for their help with the youth parties. February 07, 2015 from 

1-3 will be the assembling of valentines for vets, contact the supervisor’s office to 

donate. March 28 from 1-3 is the youth commission Easter party. 

Supervisor’s Report: 

Supervisor Wood reported that… 

The AUD is started 

The county is moving forward with the Combs Road Bridge 

Wood was the temporary chairman at the county board of supervisors 

Problems with trash pickup (ACE Carting) call Jerry Potts 221-8603 

OLD BUSINESS:  

Back in December the town board faced a dilemma. There was no money left in 

the highway fund and a pile of highway bills were still outstanding.  The town 

board discussed their options for coming up with the $101,335.68 needed to pay 

those bills. They decided to reduce the road repair reserve to $10,000.00 and 

transfer funds from the reserve to pay the outstanding 2014 highway claims.  

NEW BUSINESS:  

Derrick Conine resigned from the board of assessment review chairman position 

and would like to recommend Kathy Templeton as his replacement. The town 

board will advertise to fill that position.  
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DISCUSSION SURVEILLANCE CAMERAS: 

Councilman Eddy said that last month Supervisor Wood stated that she had 

purchased and installed the surveillance cameras using funds out of supervisor 

contractual.  

Supervisor Wood agreed she had.  

Councilman Eddy said that according to information he received from the 

association of Towns (attached) a town official (acting on their own) could not 

install video surveillance equipment on town property.  

Supervisor Wood said that she did it on the advice of the sheriff’s office. 

Councilman Eddy asked the board if they had approved the cameras. 

Councilman Galusha stated that it wasn’t brought before the board. 

Supervisor Wood said that it’s under our procurement policy, spending under a 

certain amount doesn’t need board approval. 

Councilman Smith and Councilman Eddy both stated that that only covers the 

purchase. 

Councilman Smith said that the board needs to approve changes and set policies 

and procedures to protect themselves because the board is liable. 

Supervisor Wood asked Smith what kind of policy he would like.  

Councilman Smith said that a policy for the usage of is what is needed. 

Supervisor Wood stated that this is a public meeting and anyone can bring in 

audio or video equipment. 

Councilman Eddy added that the sheriff doesn’t run this board. 

Supervisor Wood agreed the sheriff doesn’t run the board however the sheriff 

does make recommendations for the safety of the public. Wood said that as far as 

regulating, she didn’t know if the board could regulate. 
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Councilman Smith said that we can’t regulate private cameras but anything 

installed in the building, because it’s town property, we have a responsibility to 

regulate. 

Councilwoman Seaman read from the paperwork about surveillance Councilman 

Eddy brought in (see attached), it says expectations of privacy is not unlimited 

and video surveillance does not in itself violate the 4th amendment. There is no 

reasonable expectation of privacy in an open space like a conference room or 

hallway. So in order to avoid constitutional claims video surveillance, the town 

may want to limit it’s surveillance to areas like hallways, entrances and other 

areas considered open and accessible to most. Seaman added, and that covers 

this.  

Councilman Smith said that AKA policies and procedures, that does not cover us, 

we cover us. 

Councilwoman Seaman said that no video surveillance is ok in an open… 

Councilman Eddy said read the first paragraph. This is town property. 

Councilwoman Seaman said that it says on town property they’re talking about 

surveillance of workers. 

Councilman Galusha asked if someone rents the hall we’re not obstructing their 

privacy. 

Supervisor Wood stated that, right, that’s why it’s only recording during 

meetings. 

Councilman Smith said that we need to vote on whether we want them or not 

and if we want them set policy. Smith added that what is recorded is foilable. 

Councilman Smith said that it needs to be put under board resolution for the 

town to operate it. 

Councilwoman Seaman said no. 
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Supervisor Wood said that she didn’t know if it does or not (need a resolution), 

that’s an Attorney question. Wood said we had used surveillance in other cases 

without board policy (when garbage was being dumped). 

Councilman Smith said that that doesn’t mean its right. 

Supervisor Wood stated that according to the attorney it was completely legal 

because it’s public property and there is no reasonable expectation of privacy. 

ITEMS OF INTEREST: 

The town hall will be closed for Martin Luther King day. 

PRIVILEGE OF THE FLOOR: 

The following people spoke during privilege of the floor. 

Delbert Chambers, Sally Wallace, Marilyn Youngblood, Barbara Farrell, Joyce 

Eddy, Joan Harris and Mary Eddy 

RESOLUTION #8:  

Resolution to Amend Snow & Ice Contract 

WHEREAS the Town of Thurman contracts with Warren County for the maintenance of county 

roads and 

WHEREAS Warren County has resolved to increase the rate of payment for the maintenance of 

county roads, 

BE IT RESOLVED that the Town of Thurman agrees to amend its contract with Warren County to 

reflect the increase in rates and authorizes the Supervisor to take any necessary steps to 

effectuate this resolution. 

On a motion by Councilwoman Seaman, seconded by Councilman Galusha, 

Resolution #8 was approved. 

MOTION CARRIED:  4 AYES ~ WOOD, GALUSHA, EDDY, SEAMAN 

   1 ABSTAIN ~ SMITH 

RESOLUTION #9:  
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Resolution to Amend Occupancy Tax Contract with Warren County 

WHEREAS the Town of Thurman has a contract in place with Warren County wherein Warren 

County provided funding to the towns for the promotion of tourist activities, conventions, trade 

shows, special events, and other directly related and supported activities, and 

WHEREAS Warren County has made certain changes in regards to the amount and procedure it 

employs with regard to the towns, and  

WHEREAS these changes include an additional $10,000 disbursed to the town in January or as 

soon thereafter an amendment agreement is executed, and  

WHEREAS it is now necessary to amend the town’s agreement with the county to reflect these 

changes, 

BE IT RESOLVED that the Town Board approves these changes and authorizes the Supervisor to 

take any actions necessary to effectuate this resolution.  

On a motion by Councilman Galusha, seconded by Councilman Smith , Resolution 

#9 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #10:  

Resolution to Amend Occupancy Tax Contract with Thurman Station Association 

WHEREAS the Town of Thurman has a contract in place with the Thurman Station Association 

for the promotion of tourist activities, conventions, trade shows, special events, and other 

directly related and supported activities, and 

WHEREAS Warren County has changed its procedure for the funding of such events and 

activities, so that funding of the majority of events and activities is to be done at the local level, 

and 

WHEREAS the Thurman Station Association provides the promotion of tourist activities, 

conventions, trade shows, special events, and other directly related and supported activities for 

the town, now therefore, 

BE IT RESOLVED that the Town Board increases the amount of its contract with the 

Thurman Station Association by ten thousand dollars ($10,000.00) and authorizes the supervisor 

to take 
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Any necessary actions to effectuate this resolution. 

On a motion by Councilman Galusha, seconded by Councilwoman Seaman, 

Resolution #10 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #11: 

Resolution to Amend 2015 Budget 

BE IT RESOLVED that the Town Board authorizes the following amendments to the 2015 budget: 

Increase:      Increase: 

   A1113 Occupancy Tax - $10,000      A6989.4 Other Ec. Dev - $10,000 

DA2300 Serv. For Other Govt. - $41,815.98  DA5142.1 Snow Removal PS - $15,000 

       DA5142.4 Snow Removal CE - $26,815.98 

 

On a motion by Councilman Galusha, seconded by Councilman Smith, Resolution 

#11 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #12:  

Resolution to Set Date for Annual Accounting 

WHEREAS the town is required to conduct a meeting for the purposes of an annual accounting, 

and  

WHEREAS at this meeting  those officers or employees who receive and distribute funds, except 

the town justice, shall file detailed  statements with the Town Board  of all receipts and 

disbursements for the 2014 fiscal year, and the town justice shall produce their dockets for 

examination by the town board, be it  

RESOLVED that the date for this meeting will be January 20, 2015 at 7 pm and be it  
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FURTHER RESOLVED that the statements filed with the town board shall be entered into the 

minutes and it shall also be entered into the minutes of the meeting that the dockets of the 

town justice have also been examined. 

On a motion by Councilwoman Seaman, seconded by Councilman Smith, 

Resolution #12 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #13: 

Resolution to Fill Position 

WHEREAS the town has budgeted for a part time maintenance position at a rate of $10.00 per 

hour, and 

WHEREAS the maintenance position is currently vacant, be it  

RESOLVED that the town board authorizes the filling of the part time maintenance position at a 

rate of $10.00 per hour. 

On a motion by Councilwoman Seaman, seconded by Councilman Galusha, 

Resolution #13 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

 

RESOLUTION #14: 

Resolution to Establish Machinery Reserve 

WHEREAS the Town Board wishes to establish a machinery reserve for the purposes of saving 

for future machinery purposes,  

BE IT RESOLVED that the Town Board hereby establishes a Machinery Reserve.  

 On a motion by Councilman Galusha, seconded by Councilwoman Seaman, 

Resolution #14 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #15:  
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Resolution to Reduce Reserve, Pay Bills, and Fund Reserve 

WHEREAS the Town of Thurman needs to fund the payment of bills for the Highway Department 

for December 2014, 

BE IT RESOLVED the Town Board authorizes the reduction of the funding in the Road Repair 

Reserve to $10,000 (ten thousand dollars), and 

BE It RESOLVED that the funds transferred from the reserve shall be used to pay the outstanding 

highway expenses for 2014, and be it  

FURTHER RESOLVED that any remaining monies after the bills are paid will be placed in the 

town’s machinery reserve. 

On a motion by Councilwoman Seaman, seconded by Councilman Smith, 

Resolution #15 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

APPROVAL OF CLAIMS: 

On a motion by Councilman Smith, seconded by Councilwoman Seaman, the 

town board approved vouchers #’s 2015-4 thru 2015-50 for a highway fund, 

general fund and capital reserve fund grand total of $60,149.08. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #16: 

Resolution to pay remaining 2014 highway bills, $55,880.08. 

On a motion by Councilman Galusha, seconded by Councilwoman Seaman, the 

resolution to pay highway bills was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

RESOLUTION #17:  

Resolution to Adjust 2014 Budget 

Highway Fund 

Decrease:     Increase: 
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5110.1   5163.37   5110.4  514.86 

5120.2   2911.43   5142.1  12635.87 

9030.8      953.05   5142.4   22667.30 

9050.8   1000.00   5112.2  59196.96 

9055.8   1976.03   5130.4  20842.18 

9060.8   2517.61     115857.17 

   14521.49 

The additional $101,335.68 is to come from the transfer from the road repair reserve. 

 

General Fund 

Decrease:     Increase: 

1910.4   619.00    1620.1    40.00 

   619.00    8160.1  402.00 

       8989.1    46.00 

       5132.4  131.00 

         619.00 

On a motion by Councilwoman Seaman, seconded by Councilman Smith, 

Resolution #17 was approved. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN 

CORRESPONDANCE: A report was read from Dexter Baker and letters were read 

from Marilyn Youngblood and Winifred Martin. Attached 

ADJOURNMENT: On a motion by Councilman Galusha, seconded by 

Councilwoman Seaman, the meeting was adjourned at 8:54pm. 

MOTION CARRIED:  5 AYES ~ WOOD, GALUSHA, EDDY, SMITH, SEAMAN  
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Respectfully Submitted: 

Cynthia R. Hyde 
Town clerk 
01/27/2015 
 
Attached: Information regarding surveillance equipment sent from a NYS 
Association of Towns Attorney to Councilman Eddy, an email between 
Councilman Eddy and a NYS Association of Town’s attorney along with 
attachments sent by the attorney, a report by Dexter Baker, letters by Marilyn 
Youngblood and Winifred Martin and The Warrensburg EMS report. 
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Information regarding surveillance equipment sent from a NYS Association of  
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