
TOWN OF THURMAN 
REGULAR MEETING-AGENDA 

January 8, 2026 – 4.30 pm 
 

 
 
 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
RESOLUTIONS 
 Resolutions  

Payment of Claims 
 Resolution to Approve Budget Adjustments 
  
MOTION TO ADJOURN 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Resolutions #1 –16 of 2026 
 

1. Designating Official Depositories 
 RESOLVED: Community Bank and TD Bank are designated as official depositories.  
 

2. Designate Bank Signatories 
RESOLVED: Supervisor Debra Runyon and Deputy Supervisor Doug Needham shall be  

authorized to sign checks for General Fund, Highway Fund and Trust and Agency  
bank accounts.  

 
3. Designate Official Newspaper 

 RESOLVED: The Post Star shall be the Official Newspaper 
 

4. Set Mileage Allowance Rate 
RESOLVED: Employee’s town business use of their personal vehicle shall be  

reimbursed at the 2026 IRS rate of 72.5 cents per mile.  
 

5. Set Returned Check Charge 
 RESOLVED: The return check charge shall be $35.00 
 

6. Designate Polling Place 
 RESOLVED: Designating the Town Hall Meeting Room as the polling place. 
 

7. Authorize Official Bonding of Town Officials 
WHEREAS Town Law Section 25 requires the Town Board to set the amount of a Bond  

for Town Officers and Employees by Resolution 
RESOLVED: the Town Board establishes the following limits of insurance:                              

Supervisor $60,000; Town Tax Collector $60,000; Town Justice $60,000, and 
Town Employees $10,000 
 

8. Authorize Payment of Claims Prior to Audit 
 RESOLVED: The Town Board authorizes the payment without prior audit of the following  

expenses: salaries, utility bills, fuel bills, telephone bills, postage and 
amounts due related to contracts for periods exceeding one year.  
 

9. Designate Official Town Holidays 
RESOLVED: Employees will observe the holidays listed: New Year’s Day, Martin Luther  

King Jr. Day, President’s Day, Memorial Day, Juneteenth, Independence Day, 
Labor Day, Columbus Day, Election Day, Veteran’s Day, Thanksgiving Day, 
Christmas Eve (half day), Christmas, New Year’s Eve (half day) and a Floating 
Holiday.  

 
 
 



 
10. Resolution Authorizing Supervisor to sign Contracts 

RESOLVED: The Town Board authorizes the Supervisor to sign any documents necessary  
to effectuate the contracts listed below for the year 2026 and conduct the  
day-to-day operations of the town. Contracts that may come up throughout the 
year will be addressed at the Regular Town Board Meeting or a Special Meeting.  

 
Adirondack Park Local Government Review Board 
ASCAP 
Barks and Rec  
Cedarwood Engineering  
Health Officer Dr. Bryan Smead 
Intermunicipal Agreement re: Solid Waste and Recycling Disposal and Hauling 
Marshall Sterling 
Miller Mannix Schachner & Hafner 
Mountain Medical 
Senior Transportation 
Thurman Volunteer Fire Department 
Warren County Local Tourism Agreement 
Warren County Snow and Ice 
Warren/Washington County Youth 
Warrensburg EMS 
Williamson Law Book 

 

11. Approve Schedule of Appointments and Rates of Pay 
 RESOLVED: Approve the following Schedule of Appointments and Various Rates of Pay 
   

Supervisor $ 35,000 
Budget Officer $ 2,588 
Assessor $ 50,000 

Town Clerk $ 30,000 

Town Board (4 @ $3,674) $ 14,696 

Town Justice $ 6,780 

Tax Collector $ 4,525 

Highway Superintendent $ 63,440 

Animal Control $ 4,000 

Historian $ 1,000 

Code Enforcer $ 4,035 

Youth Director $6,420 

Reg of Vital Statistics $ 1,216 

Confidential Secretary/Bookkeeper $ 34,230 



 

Schedule of Hourly Rates-Employees 
 

Court Clerk $ 19.00 

Cleaner $ 21.50 

Meals on Wheels Driver $ 17.25 

Union Employees Per Union Contract 

Town Clerk Deputy $ 18.25 
 
 

12. Establish Investment of Surplus Funds Policy 
RESOLVED: The Supervisor is authorized to invest surplus funds to earn interest for the  

accounts from which the invested funds are to be drawn. 
  

13. Accept Town Procurement Policy 
WHEREAS the Town of Thurman Procurement Policy was adopted on January 24, 2023 

and no changes are required for 2026, be it 
RESOLVED: The Town Board adopts the Procurement Policy pursuant to S104B of the  

General Municipal Law for 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
TOWN OF THURMAN PROCUREMENT POLICY 

 
1) Every prospective purchase of goods or services shall be evaluated to determine the 

applicability of GML §103. 
2) All purchases of less than $2,000 may be purchased with the approval of the 

department head. 
3) All purchases greater than $2,000 but less than $20,000 require written quotes from 

three vendors. 
4) All purchases exceeding $20,000 require a sealed bid or written request for a proposal 

(RFP). 
5) All estimated public works contracts of greater than $20,000 but less than $40,000 

require a written description of the desired work, and written proposals from three 
contractors. 

6) All estimated public works contracts of greater than $40,000 require a written bid or 
RFP and sealed bid/RFP. Any written bid/RFP shall describe the desired goods, quantity, 
and the particulars of delivery, given a bid/RFP identifier, and shall be advertised in the 
official newspaper of the town. 

7) The lowest proposal or quote shall be awarded the purchase or public works contract 
unless there is a written justification stating why it is in the best interest of the town to 
make an award to other than the low bid. This justification shall be kept with the file. 

8) The town retains the right to reject any bid. Any rejected bids shall be returned to the 
bidder via certified mail, return receipt.  

9) A good faith effort shall be made to obtain the required number of proposals or quotes. 
If the purchaser is unable to obtain the required number of proposals or quotes, this 
attempt shall be documented. In no event shall the inability to obtain the proposals or 
quotes prevent the procurement.  

10) No solicitation of written proposals or quotes shall be required under the following 
circumstances; 

a. Acquisition of professional services 
b. Emergencies 
c. Sole Source situations 

11) This policy shall be reviewed annually by the town board at its Organizational Meeting 
or as soon thereafter as is reasonably practicable.  

12) Purchaser has the ability to purchase off the Warren County and/or New York State 
Contracts.  

 
 
 
 
 
 

Adopted by the Thurman Town Board January 2023 



 
14. Accept Town Fund Balance Policy 

WHEREAS the Town of Thurman Fund Balance Policy was adopted on January 24, 2023.  
The totals reflected in the C&D account represent the current amount funded 
(including earned interest) and the additional funding necessary to remain 
compliant. There are no other changes required for 2026, so be it 

RESOLVED: The Town Board adopts the Fund Balance Policy for 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
TOWN OF THURMAN FUND BALANCE POLICY 

Creating a strong fund balance can help mitigate risk and sustain the town during economic 

downturns. Fund balance can ensure the consistent delivery of essential services. It also 

provides necessary funds to respond to natural disasters, to fund capital improvements, and 

build a strong credit rating. The intent of this policy is to provide written specifications as to the 

scope and purpose of the fund by defining what the funds shall be used for, setting a minimum 

fund level, and providing for the reimbursement of funds that are used for various needs. The 

Town of Thurman has approved five interest bearing accounts to hold funds for the following 

specific reasons: 

General Fund 

General Fund – Fund balance to cover unexpected expenditures, capital improvements, and 

loss of expected revenue. A reasonable amount for this fund is determined to be three months 

of the general fund appropriations.  

C & D Closure Fund – The DEC requires an annual deposit of $50,000 for ten years to cover the 

cost of the C & D closure beginning in 2022. Currently there is $207,253.88 in this fund. An 

additional $42,746.12 will be added during the 2026 calendar year to equal the required 

$250,000. Each year thereafter the annual deposit will be whatever is necessary to bring the 

balance to the required amount.  

Highway Garage Fund – This fund represents savings to allocate toward a new highway garage 

to help secure grants and/or loan. This fund will be established with $150,000 in 2025 and 

increases will be determined by Town Board majority vote.  

Highway Fund 

Highway Fund – Fund balance to cover unexpected expenditures, natural disasters requiring 

road repair and equipment rental, or to fund additional equipment. A reasonable amount for 

this fund is determined to be three months of the highway fund appropriations.  

Highway Equipment Fund – This fund will be specifically for equipment and the amount will be 

determined annually at year end when the final fund balance is known. The Town Board will 

decide by majority vote.  

These funds are currently in NYCLASS, which is a no risk, high interest investment opportunity 

for municipalities. Funds are very liquid and can be moved between the Town checking 

accounts and the NYCLASS accounts with 24-hour notice. The Supervisor will have discretion to 



invest excess funds as long as they remain in the appropriate Fund (General / Highway) to take 

advantage of the interest and can move the funds back to the town fund when needed.  

15. Accept Town of Thurman Workplace Violence Prevention Plan 
WHEREAS the Town of Thurman Workplace Violence Prevention Plan and Program was  

adopted on January 10, 2023, and no changes are required for 2026 other than  
to update the Town Supervisor phone number on the Policy Statement, be it 

RESOLVED: The Town Board adopts the Workplace Violence Prevention Plan and  
Program for 2026.  
 

16. Resolution to Designate Town Board Liaisons 
RESOLVED: The Town Board Liaisons are appointed as presented below. Each liaison will 
be responsible for communicating any necessary information from their department to 
the town board at the regular monthly meeting.  
 
 

Councilman Doug Needham Highway Department 

Councilman Eugene Barnaby Code Enforcement 

Councilman Ed Brown Transfer Station 

Councilman Randy Galusha Animal Control 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

TOWN OF THURMAN 
RESOLUTION # 17-2025 

 
Introduced by ______________________________________ 
 
Seconded by________________________________________ 
 
 
Supervisor Debra Runyon  Yea ________ Nay ________ 
 
Councilman Eugene Barnaby Yea ________ Nay ________ 
 
Councilman Edward Brown  Yea ________ Nay ________  
 
Councilman Douglas Needham Yea ________ Nay ________ 
 
Councilman  Randy Galusha  Yea ________ Nay ________  
 

 
 

RESOLUTION TO APPROVE RESOLUTIONS #1-16 
 
WHEREAS the Thurman Town Board has heard and had opportunity for discussion on  

Resolutions 1-16 and agrees with same, be it  
 

RESOLVED: Resolutions 1-16 are approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

TOWN OF THURMAN 
RESOLUTION # 18-2025 

 
Introduced by ______________________________________ 
 
Seconded by________________________________________ 
 
Supervisor Debra Runyon  Yea ________ Nay ________ 
 
Councilman Eugene Barnaby Yea ________ Nay ________ 
 
Councilman Edward Brown  Yea ________ Nay ________  
 
Councilman Douglas Needham Yea ________ Nay ________ 
 
Councilman  Randy Galusha Yea ________ Nay ________  
 
 
 

RESOLUTION TO ESTABLISH THE LOCATION, DATE AND TIME 
OF REGULAR TOWN BOARD MEETINGS 

 
 
 

WHEREAS it is necessary to establish the location, date and time for regular town board  
meetings 

 
BE IT RESOLVED that the Town Board of the Town of Thurman meet at the Town Hall at  

4:30 pm on the third Wednesday of the month. 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 

TOWN OF THURMAN 
RESOLUTION # 19-2025 

 
Introduced by ______________________________________ 
 
Seconded by________________________________________ 
 
Supervisor Debra Runyon  Yea ________ Nay ________ 
 
Councilman Eugene Barnaby Yea ________ Nay ________ 
 
Councilman Edward Brown  Yea ________ Nay ________  
 
Councilman Douglas Needham Yea ________ Nay ________ 
 
Councilman  Randy Galusha Yea ________ Nay ________  
 
 
 

 
 

RESOLUTION TO APPROVE ABSTRACT 13 CLAIMS FOR 2025 
 
 
 

 
TOTAL OF ABSTRACT 13, GENERAL FUND, DEC 31, 2025   $________________________ 
 
 
TOTAL OF ABSTRACT 13, HIGHWAY FUND, DEC 31, 2025 $________________________ 
 
 
TOTAL CLAIMS FOR DEC 31, 2025    $_________________________ 
 

 
 
 
 

 
 



 
 
 
 

TOWN OF THURMAN 
RESOLUTION # 20 _____-2025 

 
 

 
Introduced by ______________________________________ 
 
Seconded by________________________________________ 
 
 
Supervisor Debra Runyon  Yea ________ Nay ________ 
 
Councilman Eugene Barnaby Yea ________ Nay ________ 
 
Councilman Edward Brown  Yea ________ Nay ________  
 
Councilman Douglas Needham Yea ________ Nay ________ 
 
Councilman  Randy Galusha  Yea ________ Nay ________  
 
 

RESOLUTION TO APPROVE BUDGET ADJUSTMENTS 

 
WHEREAS the Town of Thurman requires necessary budget adjustments reflected in the  

chart below to eliminate and/or prevent negative balances, be it  
 

RESOLVED the Town Board of the Town of Thurman approves the budget adjustments  
reflected in the chart below.  
 

CODE BUDGET ADJ – INC. AMOUNT CODE BUDGET ADJ – INCREASE AMOUNT 

      

      

      

      

      

      

      

      

CODE BUDGET ADJ – DEC. AMOUNT CODE BUDGET ADJ – INCREASE AMOUNT 



      

      

 


